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Background & introduction

I W/ 2 KIBNNBSHLOS K a 0SSy SaidlofAakKSR ONRPaa GKS ¢5!1 %
years. The group has two members from each organisatiom are workingtogetherto increase the

currentlevels of collaboration and through this offer a better servicaltof the people and

organisationghe agencies suppot ¢ KS 3INR dzL) Kl a aLISOAFAO NBALRYAAOA
offer of support2 / KA f R NBrgunavorkfoxdezdetieiofmerdnd to scope thishey havebeen

engaging NJ y3aS 27F aidl 1SK2f RSNEX Ay Of dzRA WrAstsMBaLINS & Sy (i | |
result of this initial consultatio work the intentionistonowoffeB 2 A y i 62 NJ F2 NOS & dzLJLJ2 N.
trusts in a number of key areas.

One of these key areas is supporting Trusts to develop and embed their Local Workforce Strategy (LWS).
These sategies are key documents fptanning and developing the strong workéertrusts need to

haveinplace2 RSt AGSNJ GKS T YOoAGA2Yya 6AGKAY )afki®deN / KA f RNJ
LAA priorities This guide is aimed at providing supportaticalstages in the journey of developing shi

strategy in a way that eres each Trust to produce something that responds to their own local

conditions and challenges.

This guide is meant to be a dynamic document that will develop further on the back of good examples
and experiences in using the guidEhis is initially rel@sed asvork in progressvith the aim thatearly
feedback can be quickly absorbed and then, going forward, we can find a way tivbeyeidecan

continue to grow on the back of trust feedback and experiend&® are exploring the best ways of
making the gide available in a way #t enablest to developin this way and thusnsureit remains

relevant up to dateand valuable.

Feedback on all elements of thgsideis actively encouraged and anyone who wishes to sulsunih
feedback should contact the cotence group project manager atarklong@ignite.org.ukin
particular we would welcome suggestions in the following key areas:

9 Thinks to consider when developing a workforce vision

1 Examples of developing creati solutions to workforce challenges identified within the strategy
9 Policies, processes and strategies that the LWS could and should be linked to, and how

9 Hints and tips on how to launch, implement and sustain a LWS

1 Hints and tips on how to achieve maxim@mgagement in the process of developing and
implementing the LWS

1 Examples of how to best structure a LWS to achieve the maximum effect
1 Examples of how to achieve the optimum look and feel of a LWS

1 Examples of effective use of workforce data to supportdeeelopment of a LWS
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1 How to best make this guide widely available such that it is accessible and dynamic
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Using this guide

This guide is designed to be used in three different ways:

End to end approaci the guide provides a suggested etudend approacHor developing and

embedding a LWS. Trusts if they wish can use this approach to inform their own journey, drawing down
the guidance and support provided at key stages of the journey

Dippingini KS 3IdzZA RS Aa SaaSydAl e anelehdidistddort WY2RdzZ S
benefit. Where Trusts want to just access particular elements of the guide, e.g. the module that focuses
on engagement and participation, then this is possible

Assessing where you arethe guide provides a simple diagnostiat Trusts can use if they want to test

their existing strategy against some key and important criteria. This diagnostic does not seek to provide

I LINBAONRLIIAGS LIAOGAINBE 2F WwWoSaid LINI Ollenf®SQ F3AF Ayai
providingan opportunity to highlighting areas for change and improvement.

Alongside this guide sits a slide pack that can be used to support workshops covering some or all of the
approach. Therarealso some suggested workshop structures that Trusts can usaatiyeto support
their use of the slides.
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The overall model & approach

Below is a suggestddgh level model andpproach for developing and embedding a LWS. As
always such things areemerasperfectlylinear aswe would wishand there will be elementef
iteration at various times Nevertheless this does encapsulate the key stages along the way and
provides a logic in terms the sensible ordering of activities.

The suggested overatiodelis as follows:

The overall approach S‘S,C o (tda

Taking eaclstage in turn

Vision

Developing a clear vision for the workforce we need in order to deliver the ambitions set out within the
CYPP.
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c\de

Build a workforce vision s Woncons

Development Council

What problems
and challenges
are we tackling?

Why are we doing
this and what
should it cover?

Vision

What lessons ca
we learn from the
past?

Where are we
now?

Strategy

With a clear and agreed vision in place, going on to create a strategy forirgnshis vision is
achieved as quickly and effectively as possible.

Create a strategy to achieve c/\/dc C s %
,,,,,,,,,,,,,, d

Children’s Workiorce g [ Sodertip of schools

this vision Ghiaren's Wordoree

Can we be
innovative in

achieving this How do we
vision? design our
activities for
achieving
maximum
demonstrable
impact and
monitor
progress?
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Embed

Ensuring that the strategy is embedded within @aivity of the localauthority andits partners
such that it continues to deliver its aims anbljectives through the life of the strategy.

Embed and sustain the c\de _— ﬁ
Strategy Shisren's Wworklorce N wimeiion tda

How does this
strategy fit with the
wider territory?

How are we
going tolaunch,
implement and

communicate
How are we going our strategy?
to sustain our
strategy?

Enable

There are also a number of areas covered in the guide that will help make the process of
building and sustaining the LWS a success.
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And some things to think  c/\/Jc C i %
,,,,,,,,,,,,,, d

Children's Workforce g [ odertip of schools

about along the way... B

Who do we need to
engage with, when
and how?

What structure
do we need for
our strategy?

What look and feel
do we want for our
strategy?
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Why are we doing this and what should it cover ?

Background

The key first stage is to agree what is the target impact the Trust is seeking to achieve from their LWS,
and then considering how they will know if they have achieved this impads willinclude ensuring

that the strategy reaches out to all of the target audience and covers all of the necessary workforce
activity.

This critical first step will ensure that both the journey of creating tNVS plus the document itself as it
emerges does irgkd deliver success in each of these agreed areas of ambition.

Approach

The first step is to agree what these objectives. aftis needs to be driven by the individual or team
building the strategy, but needs to actively involve the sponsor and othesti#gholders. Heres a list
of potential options:

Increased understanding of needs and aspiratiana strategy and action plans that take account of
the needs and aspirations of local communities, service uersurrentO K A f RtiiBgjc @rid
operationalworkforceand other stakeholders

Consensus on prioritieg we all agree on the priority activities that will deliver the highest impact on
outcomes

Clarifyoutcomes& impact ¢ an approach for the planning and development of the workforce that
reflects both local needs and national and local priorjteegee outcomes we want to achiewath
success indicators planned for each intervention/activity

Excitement and participatiorg engagea wide range of stakeholdeesd allpartner organisations have
actively contributed to our planning and are excited about the potential to improve outcomes for
children young peopleand families

Shared vision and identitythere is a shared vision, understanding and mutual respect across the
workforce of the roleshat we all play in delivering improved outcomes for children

Stretch & challenge we have used our collective creativity to develop bold and imaginative solutions
to our challenges

Raised profile there is widespread understanding and appreciation of llogworkforce strategy will
deliver improved outcomes and support the overall trust priorities

Sustainability¢ a continuous cycle of assessment and improvement

Commitment- Increase commitment to jointly tackling critical issues and working togetheautdsy
achieving outcomes and the vision
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Linkage to CYP@establishing immediate, medium and long term milestones and associated action
plans

Linking HR functiong linking HRo strategy and operations to ensure a powerful force for advancing
the workfore plan

Developing leadershipipelines- through continuous improvement, succession planning and reducing
retention risks

Establishing clear relationshipsbetween universal, targeted & specialist services and respective roles
and responsibilities

Once this list is agreed it is then necessary to prioritise which objectives are the most important and
then agreeing a basis by which the Trust will assess whether they have been achieved.

Prioritising and measurin
g g C\/\GE

this g 2O\ tda
3

Increased understanding of H
needs and aspirations

Consensus and priorities H
Clarify outcomes & impact M
Excitement and participation M
Shared vision & identity L
Stretch & challenge M
Raised profile H
Sustainability M
Commitment M

10

The templateat appendix Acan be usedo support this activity.

Alongside this it will then be possible to agree a set of key attributes that the strategy needs to be based
on to achieve the agreed priority objectives, e.g.:

1 It needs to be highly flexible and responsive
1 It needs to be highlyisible
9 It needs to stimulate creative thinking and ambitious solutions
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Equally it is important to considevho the strategy should be aimed at. TR@20 Children and Young
t S2 L) SQa 2 2 Ndudyesisbr&akiqgiddwh theSxdriforce into core aridewworkforce, i.e.:

Managers & Leaders ﬂﬂ““"“—-a%
of Children’s 2
and wider Public

N e / Education

e \ -\_\_"‘--_____\___\___ |
b —
/. |
Justice and Crime Social, Family and
Prevention . Community Support

/ N

Core Children's Workforce: Peaple who wark or volunteer with children, young
people and their families, ar are responsible for their outcomes all the time.

Wider Children's Workforce: People who waork arvolunteer with children, young
peaple andfar their families part of the time, ar are resporsible for their outcomes as
part of their jobs.

Alongside this is ensuring that all necessary elements of workforce activity are embraced within the
strategy, for example:

Recruitmentretention

Supervision arrangements

Appraisal arrangements

Involvement of private, community, wuahtary sectors
Workplace learning environments
Induction

Training

CPD

Performance management

Leadership development

Succession planning

Talent management

Workforce deployment

Integrated working

Workforce development/modernisation

= =4 =4 =8 -8 -8 88 ofoaoa s o o o
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Outcome
At the end of ths stage the Trust will have:

A clear understanding of what they want the LWS to achieve

An approach for assessing the extent to which these objectives have been achieved

An agreed set of core principles upon which the strategy must be based

Anunderstandf 3 2F 6KAOK SfSYSyida 2F (GKS OKAf RNBYyQa
Anevidencedagreement orthose areas of workforce activity that need to be embedded within

the vision

1 The resource required to deliver this workforce strategy

= =4 =4 =4 =4
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What problems and challenges are we tackling?

Background

The key challenge when building a LWS is to ensure that it has a clear focus on the acHhie¥véneen

priorities as set outni the CYPBNdIinks with wider corporate workforce strategieBhe starting point

has to e the needs of the trusind therefore there has to be active engagement with those individuals
YR GSIYaz K2 W2y Q> (KSAS OKFIffSyaSaz oS (kKSe
organisations.

Approach

There may well be existing ongoing eggment between workforce staff and the Trust heads
of service, however the development of the LWS provides the opportunity to have a structured
conversation on the whole topic of the future workforce.

The agenda for this discussion could be along thewiatig lines:

1 Clarification of what are the key Trust priorities, as identified within the LAA and CYPP
and where these may link to wider corporate drivers for change

1 An understanding of the root causes of the challenigeisg faced

1 Discussions around the widorce element of these root causes, and hence what may
need to change in order to ensure that the right workforce operating in the right way
with the right skills are able to play their part

It is then possible to explore the links between workforcaatives and their impact on key
Trust prioritiesand outcomes for childreryoung peopleand families For example, it could be
that safeguarding is an overall Trust priority, theresisognitionthat there are too many
safeguarding incidents caused biaak of effective cooperation and collaboration across
G NA2dzda OKAf RNByQa aSNWAOSa LINRPFSaarAz2yao L G
workforce activity such as common induction, rolling out of eCAF, developing a set of common
values and beawiours, etc will tackle the key issues and therefore enable the Trust to ditiver
targets in terms of reduced number of incidents.
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Understanding the impact
workforce initiatives will have on c\f\é—é
key Trust priorities Qs orioce

Decrease re Safeguarding Improved Narrowing the
offending rates C&YP education gap

and substance outcomes
misuse

Improvements
i it it
fem M H M H

Standardised,
high impact

induction across M H L M
OKAf RNB)Y
services

Developing e

learning portal L L H M

Improve CAF
rt f
Zgggﬁionzrrs H H L M

12

It is then possible to begin to explore how to link together the solving of the Tasises with
progress with the workforce dimensions:

Linking potential workforce

activity to the tackling of key Trust c\dc ?
Ch\ldlren‘sWorKk)me vmm e tda

Cha”enges Development Council

Potential
workforce Desired

Desired Potential

. response Trust KPI | root cause| Trustissue
activity . outcome :
to activity of issue

area

Improve Increase Young Mecrease in Lack of How to

CAF support the people re-offending confidence support
for practi proportion  receiving rates across young people
tioners 2T OKA effective Mecrease in Servicesn  to break

workforce  support
using CAF earlier
effectively

substance  Uusing CAF cycles of
misuse effectively  crime and
drug abuse

At appendix Bs a template that can be used as a basis for these discussions, covering a number
of prompts that are aimed at stimulating the right quality and level se€dssion.
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Outcome
At the end of this stage it should be clear:

1 What are the key Trust priorities and their associated root causes
1 What are the workforce implications of these that the LWS will need to respond to

1 What are the potential linkages to wideomporate workforce developments
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What lessons can we learn from the past?

Background

Developing a new LWS provides an opportunity to look back and establish the extent to which
previous versions have indeed delivered fflannedoutcomes and hence what aabe learnt
going forward.

This learning needs to embrace not just the strategy itself but the activity and behaviours
around it.

Approach

The approach is to actively engage appropriate people and populate a template on the
following lines:

Lessons Iearnt C\]\GE ‘ National College i tda

Children’s Workforce g [ lexdership of schools
Development Council

What worked | What worked | What did not
well (0] ¢ work

Alt remained

With the élt brought relevant, but we élatsvggje?t
OKAf RNXB Y ¢ could have throughout the

strategy itself partners together refreshed it more

organisation
often 9

Alt focused our Awe got the right Awe were far too

With the attention on the balgr_ltge Otﬂ t amk:lxtijtiousc V\;]e
activities tha could never have

content of the :fses)ij\(,evso\r/t(feogzaee ded would contribute  delivered

strategy o tackle to most of our everything we set

Trust priorities out to do

14

Outcomes

At the end of this stage there should be a number of clessons learnt that can influence the
focus and direction of the new LWS.
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Where are we now?

Background

Having identified a focus for the LWS built on the broader negtlse Trust the next stage is to assess
the current situation regarding the workforce, and hence identify the potential areas to focus
development activity.

The key sources for this understanding are as follows:

f hdzi©02YS FTNRY GKS hy 6ol (DEMTE tRNsBoyl@piovideaNJ F 2 NOS ¢
comprehensive picture of the current workforce against the key workforce areas embedded
GAGKAY SIFEOK FINOD 2F (GKS hyS /KAfRNByQa 22NJ] F2

1 Workforce datag using existing and potential new workforce datectintribute towards having
a clear picture of the existing situatigeee appendix C for examples)

1 Consultation wth children, young people and their families regarding what they want from their
OKAf RNBYQa 62N] F2NOS 06KFG FNBE (GKS OKIy3IAy3

 ConsultaBy ¢AGK NBLINSaSyiGlGAGS ANRdzZIA FNRY (GKS O
feel they need? What skills and characteristics do they want to see in their managers and
leaders?)

T ¢KS 202S00A0Sa 2F (GKS / KAf RNBY kdffie workdlodzg'td t S 2
be able to support?)

1 Interviews with HR managers and leaders from each of the Trust partners to discuss changing
workforce dynamics (e.g. new recruitment and retention issues, etc)

f National initiatives for each sector and forthe chdy Qa 62 NJ F2NOS a4 | gK?2

Approach

Embedded within the OCWT is not only the data behind the workforceasséfssment but also a range
of tools and techniques that can be used to make sense of this data such that it can be used to inform a
range of activies, including the development of the LWS.

In terms of workforce data, the following link kmcal Government Analysis and Research advice on
workforce datawill be of use:http://www.lga.gov.uk/lga/core/page.do?pageld=1095037

Alongside this is the nedd analyse other workforce data sourcesid attached at appendix Cds
templatethat outlines a variety of different workforce data sources along with some hints and tips
around how this can be best used to inform the LWS.
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Outcomes

At the end of thisstage there should be a clear picturetbé strengths and development opportunities
within the existing workforcand any emerging issues and gaps.
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Construct the vision showing where we need to be

Background

Armed with an understanding of the workf@&challenges that need to be tackled coupled with a

thorough understanding of the strengths and development opportunities within the existing situation it

Aa GKSyYy LaaroftsS G2 ONBFGS I Of SIFNJ OAaAegywllyR &l
include the key areas of focus (or strategic themes) for development activity that are sufficiently

important to be highlighted within the LWS and which will most contribute towards this vision being
achieved.

Approach

The first stage isto com®iSNJ 6 KSGKSNJ 12 dzy RSNIiF 1S Fyeé& wasSavySyil
support activity to be appropriately focused and tailored to the needs of different elements of what is a
diverse group. Faexample the 2020 strategy suggests a grouping by core &t workforce groups,

ie..

T / 2NB [/ KAt RNBBe6pk whovdil of wINde&ith children young people and
their families, or who are responsible for their outcomes all the time.

f 2 ARSNJ / KAf RNIPgopevhewsrhdr FoRimiddrdvith ditdren, young people and
their families part of the time, or who are responsible for their outcomes as part of their jobs.

Thenextstage is to onstructa vision for the future workforce that appropriately reflects national and
local agendas plus the satieconomic and political environment now and in the future.

Building a vision for the \/\66

C
fu t u re Children’s Workforce gi%ggiﬂg!wgo"ege d a

Development Council

Overall
vision
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Thesds NB 42YS 2F (KS WAYyLWziaQ GKIFIG aKz2dZ R 0SS AyoOfd
T Hnun / KAfRNBY FyR |, 2dzy3 tS2L) SQa 22N] F2NOS {

1 Strategy for theprofessional development of the children's workforce in schools 200®
(TDA)

f ¢KS / KAfRNBYQa tflyyY .dzZAf RAy3a . NARIKGSNI Cdzi dzN
1 Aiming High for Disabled Children (DCSF)

9 Children, Schools and Families Bi9

1 Education and Skills Act 2008

9 Your child, your schoslour future: building a 21st century schools syst&heSF)

9 Your child, your schoglour future: building a 21st century schools systetimetable for
action(DCSF)

9 Statutory Guidance on Induction fdlewly Qualified Teachers in England (DCSF, 2008)

9 Career development framework for school support staff ( TDA, 2005)

1 Recruitment and Induction ( ACAS)

1 Recruitment and talent management (Cipd) www.cipd.co.uk

1 Children's Workforce in Schoeldodernisationand Development Grant Deliverables (TDA)
T ¢KS / KAt RNByQa ! OG wnnn

T ¢KS /KAt RNBY FyR ,2dzy3 tSNa2yQa ! Ol wnny
1 Safeguarding Children and Safer Recruitment in Education (DCSF 2007)

1 The Protection of Children in Englagé Progress Report (Lord Lamming 2009)

9 The Apprenticeships, Skills, Children and Learning Act 2009

1 Common Core of Skills and Knowledigdreshed version due March 201@WDC)

1 Common Induction Standards (CWDC)

T hyS / KAfRNBYQa 22N] F2NDOS CNIYYS62N)] o6/25/0
1 Teach First programme, Social Mobilitshite Paper and 21st Century Schools (DCSF)

1 FE Workforce Strategy (20@012) (LLUK)
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9 Aiming High for Young People (2007) (DCSF)

1 Department of Health: Modernising Careers programme and the NHS Next Stage Review
9 Youth Justice Board: Workforce Developmemategy (200&011)

9 Healthy Child ProgrammeX (DoH 2008)

1 Social Work Task Force Report "Building a safe, confident future." Nov 2009

9 Securing Our FutureUsing Our Resources WelDCSF 2009

1 "Is there something | should know? Making the most of yinformation to improve services"
Audit Commission July 2009

1 "Valuable Lessonrgmproving Economy and Efficiency in Schools" July 2009 Audit Commission

Armed witha strong visioractively informed by local and nationatiorities, it will then be possibléo
identify those key areas of activity where things need to change in order to deliggisibn
successfully

Translating this vision into

key areas where we will need c\dc <ﬁ
to do things differently s tda

How can we translate our
Overall

vision into things we need
vision to do differently within
these key elements of our

workforce

Recruiting &

retaining Modernising Developing Deploying

How can we use the Ong
| KAt RNBy Qa
Framework to stimulate
our thinking on where
we need to be in these
s ) key areas?

Make a positive contribuli
Achiove economic well-being
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Outcomes
At the end of this stage there should belear vision for the workforce that the Trust and thedesi
workforce can actively relate tand an understanding of the key areas of development activity that will

deliver this vision
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Can webe innovative in achieving this vision?

Background

The opportunity exists in the process of developinglikéS to seek imaginative and creative ways of
tackling the key workforce challenges faced. By their very nature the challenges that are highlighted
within the strategy, e.g. recruiting and retaining more social workers, embedding a standardised
inductionapproach, building new-arning portals, etc, are significant and important. It is therefore
appropriate to considethe best way of developing the best approach for tackling each

Approach

Attachedat appendix Carea number ofexamples of approachekdt can be use to structure and run
creative sessions of this nature. There are many ways of approaching this, and these are but some
examples. Also attachett appendix Ere examples of where Trusts have explored creative ways of
tackling the challengethey faced, and through this delivered major impact on their workforce, and
ultimately their overall Trust priorigs.

Outcomes

The key outcome will be a range of innovative solutions to tackle the key workforce challengéteiie
within the LWS.

To recognise the full potential of diversity across the workforce.
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What do we need to prioritise to ensure we have sufficient resource to
deliver our plans?

Background

If the LWS is to have credibility and deliver its maximum impact that there will ingvitabd to be a
degree of prioritisation on those areas of workforce development thiditdeliver the maximum positive
impact and benefit.

It is important that a robust approach is used to establish not only the optimum amount of activity with
the availaltte time and resource but also to confirm that the Trust workforce is able to respond to the
amount of change or development activity during the life of the LWS.

Approach

There are two distinct elements to this approach, one looking at prioritisaimthe other looking at
impact of change.

1 Prioritisation ¢ this approach involves going through each of the potential solution areas and
assessing each against both theiratality and the impact they will have. This will then enable
a process of considerirtge resource available and picking off those potential solutions that are
affordable and do come out as the highest in terms of impact andhility. It is vital to ensure
that the ambitions that eventually find themselves in the final version of the & @ble to be
delivered and the necessary resource has been identified to make this happen.

Pnorltlsatlon matrlx C\l\gc‘ National College C::/::y
Chidren's Workiorce Nl S %& t d a

Development Council

High
; oo
|0 9| @ @
Impact
@ 0| @
1
Low
1 2 3 4
Weak Strong
Do -ability

28 Version3 ¢ 15Jan 10




1 Impact of change; here is @aemplate that can be used to quickly assess the extent of change
that would need to take place tdeliver the various threads within the LWS. Through applying
this logical thinking it is possible to then come to a judgement as to:

o0 Whether the target audience can respond effectively to the level of change required
0 Whether there is too much happeningd soon and hence it needs to be staged

0 Whether it is indeed possible to absorb the change, but there needs to be additional
support put in place to ensure it happens effectively
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Development Council

Description | Who it will Level of Nature of Pressure :
. : : : Actions
of change impact impact impact points

Outcomes
The key outcome from this stage Wik a set of prioritised activitieshere there is a confidence that:

9 They are the right areas to prioritise
1 There is sufficient resource to make them happenl sustain the change

1 The workforce has the ability to absorb the change within the target tiralkes
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How do we design our activities for achieving maximum demonstrable
Impact and monitor progress?

Background

What is key is that there is clear link between the intended workforce activity and the target impact.
However the challenge is to ensurdghinkis not restricted tahe target impact from a workforce
perspective but also links to the overall ambitions of the Trust, as identified within their LAA and/or
CYPP.

Once this link is established it is possible to test the hypothesis of the.&nkpiwe really believe that

by doing X we will achieve Y, which will go on to make a positive contribution to achieving Z. It will then
be possible to introduce some form of measurement system that will enable such impact and benefits to
be tracked goig forward.

Approach

The approach involves establishing for each area of activigsaed response to this activity leading to
outcomes that can baligned closely torust priorities,i.e.:

Designing activities for

maximum demonstrable  c/\/dc
impact Qi wordorcs ¥

An impact evaluation model helps sharpen the focus of the design of
activities T maximising impact and enabling impact to be demonstrated

TDA impact CAF terminology Proposed CWDC terminology
evaluation model (using TDA model)

Intermediate : Desired outcomes
S TS Desired outcome (from target audience and from
C&YP /families)

. Contribution to Fmalput_comes :
Final outcomes ECM aim (contribution to trust strategic
aim, including NI/ECM aim)

Here is an example:
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Designing activities for -
maximum demonstrable c/\ldc _

im p act Development Gounci
Example i mpact model for a CAF practi!
Workforce activity —

q . 8am-8pm Staffed by CAF Further Additional on-
(including key features, target helpline for coordinator and | resources site training
audience quantity to be practitioners experienced LA available to available for

. ? trainers send callers school settings
delivered) -
Practitioners Practitioners The helpline The helpline
use the feel their leads to more helps spread
helpline questions are training guidance to
regt ularly answered requests more setti ngs

Practitioners
are more ready

Desired outcomes: toraise a CAF

Arom target aUdIF‘fhce Children better Children and Children trust Children
Arom C&YP /families understand parents are the different receive help
what support is more willing to professionals earlier when

Higher quality CAFs come Practitioners
of CAFs from a broader raise CAFs
submitted mix of settings earlier

available accept help more problems arise
Final outcomes Decrease in Decrease in
(contribution to trust strategic [ecending SUBE(ENED
rates misuse

aim, including NI/ECM aim)

Outcomes

At the end of this stage the Trust will have an agreed set of outcomes for each area of activity, along
with a basis by which these will be monitored and reported going forward.
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